
Community Trigger Process Flow Chart  

 
Request to activate community trigger 

received by Single Point of Contact (SPOC) 

SPOC contacts the applicant to 

acknowledge receipt of the request 

SPOC requests information related to the 

case form the relevant agencies for the 

case review meeting 

Community Trigger Case Review Meeting 

Case Review Panel meets to;  

(a) Decide whether the Trigger threshold has been met  

(b) If trigger threshold has been met undertake a case 

review with action plan from recommendations 

produced and agreed 

 

Meeting/telephone call held with applicant by SPOC to 

discuss threshold decision and where threshold met to 

discuss agreed action plan and recommendations 

Applicant satisfied with 

outcomes and action plan 

monitored by lead agency 

Application dissatisfied 

with outcome - appeal 

Appeal is received in writing  

Community Trigger Appeal Meeting is held  

Letter sent out to applicant with outcome 

of appeal 
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10 Working Days 

15 Working Days 

5 Working Days 
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